Reality Check?

Moving GenAl from Prototype to Production




Beyond the Pilot Phase

Making GenAl Actually Work in the Real World




The
Great demos.
Little impact.

of GenAl pilots show no measurable P&L impact




OLD QUESTION:

"How smart is the model?” "Can the business absorb it?"




Balancing Innovatlon W|th Oversight

D

Caimnacislk ~
Especially in R

ulated Environments




Guardrails before gadgets

Policy

Data

People

Technolegy ——




3 Lines of Defense

At the Prompt At the Output At the Environment

Is and RBAC




Embeddmg GenAI into Workflows

out Blowing Things Up




Today — Manual Workflow

Agent opens customer email

Searches through 3 systems manually

Copies notes into CRM

Writes response from scratch

Email arrives, GenAl auto-reads

Al pulls context from all systems

Al drafts response & highlights risks

Human reviews, edits, and sends




Embedding Playbook
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Hallucinations & Measurement

What Reallv Matterc?
What Really Matters:




Hallucinations are not equal

m Creativity: brainstorming, ideation, storyboarding. Making things up might be useful.

m Internal ops: SOPs, meeting summaries, code snippets. Annoying but caught by
humans.

@ Customer, money, law: communication, financial decisions, legal/medical content.
~ HIGH-RISK
L Y Unacceptable.




Mitigation Stack

Grounding (RAG, tools)

Model answers from your verified knowledge and data, not the internet

Policies (system prompts)

Make the model say "I don't know" instead of confidently hallucinating

Filters (toxicity, PIl)

Scan outputs for P, toxicity, bias, regulatory violations before delivery

Humans (review, override)

Human-in-the-loop for high-risk flows, complex cases, escalations




Measure What Matters

- o

First-contact resolution Hallucinations caught pre-customer




Governance for Scalable GenAl
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4 Layers of GenAl Governance

Strategy

Clear north star: Why are we using GenAl? Portfolio view of use cases, not random experiments

Use-Case Lifecycle

Standard path from idea — pilot — limited rollout — scale. Clear gates at every step

Controls & Guardrails

Catalog of approved models, standard |

F atterns for groundaing/fiitering, regulatory templates.

Monitoring & Audit

Continuous monitoring of performance, drift, inc dents. Reaular audits for requlators and boarc




From Hype to Habit

PICK ONE MANAGE ONE MEASURE ONE

Workflow Risk Metric




Thank You

Questions?

Al & ML Strategist | Driving Business Value through
Al, GenAl | Al, GenAl Leader

Connect with me on Linkedln




